St. Jude’s School Advisory Council Meeting Minutes- October 24", 2024

In attendance: Scott Doney, Katie Kopp, Erin Thorsen, Bobbie Dolphay, Carly Brunk, Alicia
Richmond, Fr. Dan Wathen

Time: 5:30- 6:21 pm
Current School-Wide Goals (accreditation work):

1.
2.
3.

4.

Prayer

Develop and implement faith formation for faculty and staff

Establish consistency within the School Advisory Council

Create a comprehensive system to analyze the data obtained through MAP testing and DIBELS
to inform instructional decisions. Use PLC’s to drive the articulation of information.

Develop a strategic marketing plan to including marketing, communication, enrollment
management and development.

Old Business:

Committees-
> Executive committee- Scott, Pat, Erin, Katie
> Marketing and development (Alumni & Growth)- Shae, Fr. Dan, Carly, Katie, Bobbie,
Scott, Kathy
Will meet in January to discuss ideas
o Facility Improvement- Fr. Dan, Katie, Erin, Bobbie, Scott, Alicia
Will meet to discuss priorities and funding ideas in January
Members will brainstorm ideas for companies to help and talk to about projects prior to
meetings
School needs- equipment upgrades
> Reviewed list of priorities and needs for the school
Newsletter/School Paper
> Interest from students
> May begin in January depending on student schedules
Communication between groups (church, school, home & school, booster club)
= Connections being made between home & school and booster club presidents
> Collaboration efforts will continue

New Business:

Registration materials
> Mrs. Kopp and Fr. Dan working on registration items to bring to January meeting
o Tuition
Fr. Dan will reach out to other schools to gather tuition rates to compare
o 25-25 calendar
Examples will be discussed in January
> Waiting to hear back from HPS on bussing potential

Next Meeting:

January 22", 2025 at 5:30 pm






